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Words Matter.



About LIFT



Letter from the CEO

In a time of crisis, LIFT remained committed to our vision to build a
community that works to heal trauma by placing the humanity and
dignity of Survivors above all else, always.



We will continue to show up with unconditional positive
regard for our participants, and change the systems that are
failing us, no matter how difficult.



LIFT 2020 Timeline

https://dictionary.cambridge.org/dictionary/english/involve


LIFT 2020 Timeline Cont.



Organization, Mission, & Focus

Community

Autonomy & Choice

Safety

Transparency & Trust

Valued as a Human Being



Our mission is to provide quality
exit programming and supports to
prostituted individuals with the
goal of ending prostitution.
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The Equality Model
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Prostituted
Person



We work to end systems of prostitution through the
implementation of the Equality Model.

Full decriminalization of prostituted people Decreasing on-ramps to, and increasing exit-ramps from, the sex trade

High-quality programs for people in the sex trade Coordination of this holistic approach

Buying sex remains criminalized Anti-sex trafficking legislation enforced or strengthened

The Equality Model





Legislative change is critical to ending systems of prostitution
and providing viable pathways out of “the life”. Massachusetts
would be the first state to implement this type of legislation.



LIFT's Model &
Programs



Cross Victimization Data in Worcester
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Words Matter.

Prostitution relies on capitalism, patriarchy,
colonialism, racism, and the marginalization
of minority populations (LGBTQIA+, disabled
and neurodivergent folx, and immigrant
communities), and is fueled by male-directed
violence and gender inequities.



LIFT's Model of Connection

https://multco-web7-psh-files-usw2.s3-us-west-2.amazonaws.com/s3fs-public/Assertive%20Engagement%20Initiative%20Handout.pdf


Mobilization of Outreach & Advocacy Services



Transitional Youth Mentoring and Exiting
(TYME) Program



Support in the System to Exit and Recover
(SISTER) Program



Jana's Place (JP)



Creating Alternatives to Incarceration (CATI)
Program



LIFT Housing and Unconditional Support
Program (HAUS)



Emergency Shelter Opens



Financial
Highlights



2018 2019 2020
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Year Over Year
Revenue &
Support



2020 Revenue
by Category



2020 Expenses
by Category



Supporter
Recognition



Massachusetts COVID-19 Relief Fund



Maydee Morales

One of the partnerships we cherish most is with Maydee Morales. Maydee immediately organized a hot meal
delivery system for our shelter guests. She reached out to volunteers in the community to prepare hot meals
for the entire 90 days our shelter operated.



Joshua Croke, Action! by Design

Josh used their time with LIFT to listen to the voices of survivors and helped shape their own personal views
and position on systems of prostitution. Joshua then leveraged that learning to help create messaging and have
conversations with folx who may have different views of the sex trade. That is what Allies do, they listen,
learn, and leverage their position and influence to help shift the community’s understanding on this issue,
ensuring the messaging they use is in line with the voices of survivors.



Karen Riley-McNary

Karen has been with LIFT since the beginning, like the beginning beginning. Karen truly supports our team
of survivors and allies and is always the voice at the table encouraging everyone to do better and listen to
survivors. Her contributions to LIFT staff and participants through her example and experience are
invaluable.



Alina Bluto

Alina never hesitates to use her personal experiences as a Survivor to help provide hope for our participants;
sharing that even though exiting is difficult, it is possible. From those experiences, Alina also helps to shift
other providers’ thoughts and views on prostituted people and how we respond and show up for them.



Audra Doody

Audra is more than a mentor; she is a beacon of hope for our participants and an example for our community
that not only is recovery possible but that people in recovery impact their communities and society in
significant ways.



$150,000 & Above

$25,000 - $50,000

$5,000 - $9,999

$500 - $999

$1 - $499

$1,000 - $4,999

$10,000 - $24,999Our Amazing
Sponsors & Donors



Looking Ahead

Scan to donate to our mission-based work or visit
LIFTWorcester.org/donate

LIFT will continue to build genuine partnerships and bridges. We will continue
to provide Survivor-led training and education, utilizing the lived experiences of
many to push for real, necessary, and meaningful change. We will stand beside
Survivors as they learn to advocate for themselves and fight for their rights
including the right to have access to choices.




